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The Emergency Services Network (ESN) is the replacement technology for our current Tetra based Airwaves.   The project 

has been running for several years now and is at the point of the project where testing of the network is required to ensure 

the Emergency Services have full national coverage once the network goes live.  As was seen with the Airwaves project, 

there were several areas of low or nil coverage, meaning that in certain areas of the Trust there was limited or no 

connectivity for the airwaves system. 

ESN Assure 1.1 is the current phase of the replacement project and involves all Emergency services collecting connectivity 

data so that any low or nil connectivity areas can be identified as early as possible and the company providing the coverage, 

EE, can then put in place corrective measures (some areas have already been identified in the early stages of the project 

and within our own Trust region, a new mast has been built in Thetford based on the information gathered alone). 

EEAST have 30 devices allocated to them for this phase of the project and these have been spread out all over the region 

based on historical evidence of airwave connectivity issues. 

The devices are, in fact, nothing more than mobile phone devices that are fitted within the cab of the vehicle to continually 

“ping” the current masts within the areas that the vehicles are being used, they do not record or share voice data, only 

location data.  The ESN Network is designed to work over and above the commercial EE Network, working on a bandwidth 

that only ESN activated sim cards and devices can access.  They are what we call “fit and forget” devices and nothing more 

needs to be done once they have been installed.  During the 18 months that these are installed on the vehicles they will 

continually communicate with any masts that they pass and will securely send the data back to a server.  

This data can then be interrogated by the team to spot any areas that are not producing coverage.  These devices have 

specific ESN software loaded and do nothing more than this, the data appears on a national dashboard as a yellow triangle 

if the device is unable to communicate with a mast.  If we see a cluster of yellow triangles, EE can then look to put in place 

corrective measures if necessary.   
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